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The Third Next Available [TNA] appointment should be measured regularly for each provider. As you start out, 

the TNA should be measured once a week to get an accurate picture of access and of your progress as you work 

to reduce the TNA. This more frequent measure gives you information you need to assess the impact on the 

backlog of the changes you are making. Once the TNA has become stable at the targeted zero to one days, it 

can be monitored monthly. Select one team member with access to the scheduling system to run the TNA 

measure. Choose the same day of the week and the same time of day to measure each time. To determine the 

TNA, look at schedule and ask: “As of right now, what is the third next available appointment for this provider?” 

 

A simple rule: Count all calendar days including days off, weekends, and holidays as it makes it easier to 

compare patient wait time across providers and, most importantly, throughout the practice. This makes TNA a 

patient-focused measure.  Do not count as open any visit type that is not available for general scheduling use or 

that are held for use on a particular day. This includes appointments held for same-day appointments or those 

that might be held for urgent care or walk-in patients.   

 
Below is one method to collect TNA. Examine the schedule below. If today is Monday the 4th (day zero), the TNA 

is 7 days. 

 
 

Record the number of days to the third appointment. Note the date of the third next available appointment. 

Today is day zero; tomorrow is day one, and so forth. For example, if there are three appointments available 

today, the TNA is zero. If the third next available is tomorrow, the TNA is one; the day after that the TNA is two.  
Adapted from the Safety Net Medical Home Initiative. 

Provider: Dr. Smith
Time of day Mon (4th) Tues Weds Thurs Fri Sat Sun Mon (11th)

9:00-9:15 Booked Urgent Urgent Urgent Booked n/a n/a Booked

9:15-9:30 Booked Urgent Urgent Urgent Booked n/a n/a Booked

9:30-9:45 Booked Urgent Urgent Urgent Booked n/a n/a Available

9:45-10:00 Booked Booked Booked Available Booked n/a n/a Booked

10:00-10:15 Urgent Booked Booked Booked Booked n/a n/a Urgent

10:15-10:30 Urgent Booked Booked Booked Urgent n/a n/a Urgent

10:30-10:45 Urgent Booked Booked Booked Urgent n/a n/a Urgent

10:45-11:00 Urgent Booked Booked Booked Urgent n/a n/a Urgent

11:00-11:15 Booked Booked Booked Booked Urgent n/a n/a Available

11:15-11:30 Booked Booked Booked Booked Urgent n/a n/a Available

11:30-11:45 Booked Booked Booked Booked Urgent n/a n/a Booked

11:45-12:00 Available Booked Booked Booked Urgent n/a n/a Available

Schedule

Third Next Available: Monday the 11th at 9:30

http://www.safetynetmedicalhome.org/sites/default/files/Third-Next-Appointment.pdf



