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The Learning, Development and Support team within Medical Affairs plays a vital
role in empowering Nova Scotia Health physicians with the skills and knowledge
required to thrive in today’s complex and rapidly evolving healthcare environment.

The learning opportunities provided aim to improve leadership confidence, foster
collaboration and support continuous professional growth.

We offer a range of innovative, physician-centred learning opportunities through
multiple formats, including:

« Asynchronous modules available in the Learning Management System (LMS)
+ Liveonline seminars

+ In-person workshops

« Communities of Practice

+ Podcasts

All learning opportunities offered by Medical Affairs are peer-validated—developed by
physicians, for physicians—to ensure relevance, credibility and practical value. Some
programs also qualify for CME credits (see program details).

Space for these programs is limited.
Click here to view program details and register online.
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Doctors’ Lounge Community of Practice for Nova Scotia Health
Physician Leaders

The Doctors’ Lounge is a virtual, asynchronous Community of Practice for physician
leaders off all levels, providing a confidential space for sharing and learning. This
programming is educationally approved by Dalhousie University Continuing
Professional Development and Medical Education.

Navigating Hierarchy: Strategies for Physician Leaders
Jan.21|5-6 p.m. | Lorie Campbell & Verna MacDonald
Explore effective ways to thrive as leaders within structured healthcare systems.

Managing Conflict: Communication in High-Stress Environments
Feb. 25| 5-6 p.m. | Scott Furlotte
Learn practical tools to navigate conflict in high-pressure, clinical settings.

The Trust Prescription: From Conflict to Collaboration in Healthcare
Mar. 25 | 5-6 p.m. | Dr. Kristen Woods
Explore conflict resolution strategies to foster collaboration and build trust.

i Strengthening Civility in Healthcare Teams: Respect, Engagement
and Burnout Prevention
Apr. 15| 5-6 p.m. | Dr. Michael Leiter
Develop tools to promote psychological safety, respectful communications
and team cohesion across clinical settings.

U U . . . °
Group Coaching: Designing Alliances
May 13 | 5-6 p.m. | Lorie Campbell & Verna MacDonald
Explore and practice coaching conversations in clinical and leadership settings.

CLICKHERE to
learn more and
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Leading Through Coaching Workshop

with Executive Coaches Lorie Campbell & Verna MacDonald

A full-day, in-person workshop offered quarterly by zone
for Nova Scotia Health physicians with over three years of
formal leadership experience, teaching coaching skills to
enhance communication and unlock team potential.

« Central Zone: Feb. 6 | 9 a.m.-4 p.m., Halifax
- Western Zone: Apr. 17 |9 a.m.-4 p.m., Kentville

2026 Provincial Physician Leadership Development Program
POSTPONED FOR 2026

A customized program featuring the Leadership Circle Profile™ (LCP), open by
Expression of Interest to physicians with 3-5 years of formal leadership experience
who have not previously participated in leadership development education.

Format: Bi-monthly virtual sessions + 3
in-person gatherings
Facilitators: Executive Coaches Lorie Campbell &
Verna MacDonald
Eligibility: physicians in leadership roles
across all zones
Capacity: 24 participants

Photo from leadershipcircle.com
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Inspired Leadership for Physicians:

Leading with Presence, Empathy and Purpose
WEBINAR SERIES OPEN TO ALL PHYSICIANS

Understanding Grief and Grief Literacy
Jan. 22| 5-6:30 p.m. | Sarah Burm, PhD and Matt Fillier

Explore and define different forms of grief in a healthcare context.

“ Al Beyond the Buzzword: A Practical Discussion of Al in Medicine
B Feb. 11|5-6:30 p.m. | Dr. Matthew Clarke
Learn the fundamentals on how Al works and its real-world application to medicine today.

Talking About Grief in the Clinical Environment
Feb. 24 | 5-6:30 p.m. | Sarah Burm, PhD and Matt Fillier

Identify barriers to discussing grief among physicians and within healthcare teams.

“ Building High-Trust Cultures in Medical Practice
2 Mar. 4 | 5-6:30 p.m. | Dr. Kristen Woods
Learn actionable strategies to foster trust within teams.

'.' Grief, Self Care and Physician Wellness
] Mar. 31 | 5-6:30 p.m. | Sarah Burm, PhD and Matt Fillier

Examine the relationship between unacknowledged grief and physician burnout.

Strengthening Civility in Healthcare Teams: Respect, Engagement and
Burnout Prevention
Apr. 22 | 5-6:30 p.m. | Dr. Michael Leiter

Promote psychological safety, respect and team cohesion across clinical settings.

um's Honouring Your Grief and the Grief of Others
Apr. 28 | 5-6:30 p.m. | Sarah Burm, PhD and Matt Fillier

Explore culturally responsive and ethically grounded approaches to honouring grief.

um'a Leading the Way in Trauma Informed Care
May 6 | 5-6:30 p.m. | Dr. Aaron Smith, Rachel Askett, Luke
MacMillan and Matthew Fillier

Practical tips and strategies to recognize and address signs of trauma in
patients, colleagues and oneself.

CLICK HERE to
learn more and
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